
PSB Strategic Plan Update



What Has Changed?

● New more accessible format
● All School Improvement Plans directly tied to the Strategic Plan
● Foundational Year has been completed 



New Format



Reorienting To Our Goals

Goal 1: Teaching and Learning

Increase achievement for all students by establishing, implementing, and regularly 
assessing a consistent, high quality, and challenging curriculum delivered using 
evidence based practices

Goal 2: Community and Connections

Develop and implement a culturally responsive community engagement plan to 
foster connections among caregivers, schools, the district and the community

Goal 3: Climate and Culture

Partner with families and the community to create safe environments that promote 
belonging 



Reorienting To Our Goals

Goal 4: Management and Capacity Building

Develop resource management and capacity-building systems that will ensure 
educational and organizational goals are timely and accomplished with 
transparency.

Goal 5: Governance

Design and implement an organizational structure and related information systems 
that will enable the organization to achieve the District vision



Our Spotlight Goal for Tonight

Goal 3: Climate and Culture

Partner with families and the 
community to create safe 
environments that promote belonging 



PSB Staff and Family Climate                        
and Culture Surveys



Why?
● Strategic Plan Goal 3 

○ Administer a baseline survey; create action plans surrounding the results. 

● Theory of Action: Strong perceptions of belonging will support staff retention, 
staff capacity to support students, and home-school collaboration/partnership.
○ By 2026-2027, our goal is to have

■ At least 80% of caregivers, across all demographic variables and student 
support variables, endorsing strong school climate.

■ At least 80% of staff, across all demographic variables, will endorse 
strong school belonging. 

● Collection of detailed information about sense of belonging 

○ Recreation of what’s working, discrepancies provide direction

● Creation of channel for voices of staff and families to drive actions of leadership



What is the Purpose?

● Inform individual School Improvement Plans 
○ Support and structure the work of principals and school leadership 

● Inform Central Office’s work and action plans
○ Ensure alignment across departments, that our work is supporting each other 

and responsive to the needs of our practitioners, school administrators, and 
families.



The Staff Survey

● School Belonging: The degree to which staff believe that they are understood, valued, and 
cared for at their school(s).

● Cultural Awareness and Action: The degree to which staff feels comfortable learning about, 
discussing, and confronting issues of race, ethnicity, identity, diversity, and culture. 

● District Climate: The degree to which staff feel as though the Public Schools of Brookline is a 
positive place to work. 

● School Climate: The degree to which staff feel as though their school(s) is a positive place to 
work. 

● Staff-Administrator Relationships: The degree to which staff feel supported by 
school-based and central-office leaders. 

● Professional Learning: The degree to which staff feel supported in their ability to develop 
professionally and strengthen their skills.   

● Teaching All Students: The degree to which staff feel able to support the learning, 
social-emotional, and behavioral needs of all students. 



The Family Survey

● School and District Climate: The degree to which families feel as though the 
Public Schools of Brookline and their student’s school(s) are positive places to be 
educated. 

● Family Engagement: The degree to which families feel as though the Public 
Schools of Brookline and their student’s school(s) effectively communicate and 
engage with guardians. 

● School Support: The degree to which families feel as though the Public Schools of 
Brookline and their student’s school(s) effectively support the academic and 
social-emotional needs of their children.



Demographics - Staff Survey (N = 438)



School Belonging



School Climate



District Climate



Staff-Building Admin Relationships



Staff-Central Office Leaders Relationship



Feedback - Themes
● Trust

○ Strong sense of value for leaders that are on the ground, deep desire for more
○ Desire to be known by leaders
○ Transparency surrounding decisions

● Communication
○ Strong value placed on hearing from leadership
○ Clear communication surrounding the vision and direction for the district

■ Frequency, transparency, and responsiveness. 

● Discipline
○ Inconsistency in disciplinary response and follow-through of response
○ Clear, district-wide guidelines regarding disciplinary systems, procedures
○ Central Office support in communicating/enacting guidelines 



Demographics - Family Survey (N = 817)



Climate



Family Engagement



Student Support



Feedback - Themes

● Families want additional transparency and information on how issues 
related to discrimination, harassment, and bullying are handled. 

● Families appreciate positive and proactive communication and want more 
it (e.g., positive notes home).

● Events such as International Night and PTO activities were highlighted as 
positive efforts to build a sense of community.



Action Steps
● Increased time in schools 

● Increased participation in teaming structures

○ Faculty meetings, student intervention teams, consult meetings

● Increased communication from Central Office 

○ Superintendent’s Staff Bulletin

● Increased support from Human Resources

○ Fully staffed Human Resources Department

● Inclusion of goals around climate and belonging within School Improvement 
Plans.

● Targeted professional development based on educator needs 



Checkpoints Along the Way

● Each Deputy Superintendent and the Executive Director of 
Educational Equity will provide a brief quarterly report on the status 
of the strategic priorities in their respective departments:

■ December 5, 2024
■ March 12, 2025
■ June 5, 2025

● The majority of school committee presentations will be explicitly 
linked to the strategic plan.


